





Job Title: 		CPO Programme Manager
Department:	Corporate Programme Office
Reports to:	Head of Corporate Programme Office 
Direct Reports:	None 
Grade:	CA5+ 

Main purpose of the job.

· Responsible for the effective delivery of the Mining Remediation Authority’s Delivery Programme  including process, technical and cultural change, working closely with the Programme Sponsor. 

· Work with senior leaders and functional teams to understand the key challenges, functional strategies and opportunities, and use those insights to help shape the programme approach and outcomes.

· Responsible for ensuring the programme team is in place and effective, that the implementation is successful, and supporting the business to embed the change and realise the benefits. 

· Work in collaboration with key stakeholders across the Authority to ensure effective management and execution of the programme to deliver the Authority’s strategic objectives.



Responsibilities

Specific 

· To manage the agreed Programme to achieve the Programme objectives of the Mining Remediation Authority’s business plan, including:

· Effectively lead a team of professionals to ensure that the Programme is delivered to time, budget and quality requirements.

· Work with resource managers to ensure sufficient resources / capacity / technical skills are available to deliver the Programme and identify the additional skills or development areas required to continuously improve delivery. 

· Lead on Programme planning and implementation including financial management and reporting.

· Identify and develop opportunities to deliver the Programme in the most efficient way, with a view to minimise cost to the public purse. 

· To interact closely with Project Managers, whose projects make up the delivery of the Programme, ensuring you are evaluating how project progress aligns with the overall delivery of the Programme.

· To interact closely with the Programme Managers across Corporate Programmes to ensure effective dependency and resource management is being undertaken.  

· Lead and manage the business-wide Programme using waterfall and agile methodologies.

· Manage those key relationships with internal stakeholders, in particular the appropriate Heads of Departments, who are fundamental to ensuring the success of the Programme and meeting its objectives. 

· As a member of the Corporate Programme Office, assist in the delivery of continuous improvement and high level performance across the department and the Authority.

· To work with other Principal and Programme Managers to share lessons learnt across programmes and to drive forward continuous improvement in project and programme delivery.

· To ensure Programme Delivery is aligned to the Authority’s governance model and Stage Gate Framework.

















General 

· To act in accordance with the behaviours and values of the organisation

· To manage your own performance to be accountable for meeting individual, team and corporate objectives 

· To act in accordance with the Scheme of Delegation and ensure propriety and regularity in the handling of public funds

· To actively demonstrate the Mining Remediation Authority’s customer service standards expected of your role

· To comply with and contribute to the improvement of operational and team processes and procedures

· To identify opportunities and implement change leading to team development, system improvement and good value for money

· To maintain and develop positive stakeholder relationships in order to promote the Authority and assist it to meet its objectives

· Support occasional out of hours ICT maintenance and implementation activities with occasional travel to partners, suppliers, satellite offices and data centres

· Support the technical design, specification and management of relevant contracts as requested, to ensure that optimum, timely and good value contract awards are realised.  

· Proactively seek out opportunities to deliver IT efficiency savings and reduce delivery costs.

· Remain aware of and fluent in technology developments within your areas of expertise.

· To ensure that appropriate configuration, procedural, support and system documentation is maintained for all aspects of the role

· To carry out any further reasonable requests from your line manager













Competencies									  Level
		Seeing the bigger picture - has an in-depth understanding and knowledge of how the role fits with and supports The Mining Remediation Authority’s business priorities

	5

	Changing and improving - responsive, innovative and seek out opportunities for continuous improvement

	4

	Making effective decisions - objective; uses sound judgement, evidence and knowledge to provide accurate, expert and professional advice in a timely manner

	5

	Leading and communicating - leads from the front and communicates with clarity, conviction and enthusiasm

	5

	Collaborating and partnering - creates and maintains positive, professional and trusting working relationships with a wide range of people, within and outside The Mining Remediation Authority, to achieve results

	5

	Building capability for all - has a strong focus on continuous learning for self, others and the organisation

	4

	Achieving commercial outcomes - has a commercial, financial and sustainable mind-set to ensure all products and services deliver added value and stimulate growth

	4

	Delivering good value for money - achieves a good mix of quality and effectiveness for minimal cost and to improve return on investment

	4

	Managing a quality service - plans, organises and manages their time and activities to deliver a high-quality customer experience

	4

	Delivering at pace - delivers timely performance, with energy, and taking responsibility and accountability for high-quality outcomes
	5
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Person specification 

	
Job Title: Programme Manager  					Department: Corporate Programme Office


	

	
Essential

	
Desirable

	
Professional Competency Level
	APM Level C
Desire to continue to learn and develop professionally

	APM Level B

	
Qualifications and Training

	Educated to Degree level or with equivalent experience
APMP / AMP PMQ or equivalent
MSP Practitioner or equivalent experience
PRINCE2 Practitioner or equivalent experience

	APM/PMI Membership
MoR Practitioner
MoV Practitioner

	
Experience and Knowledge

	Experience delivering medium to large projects and/or programmes with significant complexity and variety
Knowledge of the discipline and progression of professional Project Management
Knowledge of OGC best practice models MoP, MoR, P3O, MoV and P3M3
Experience of Waterfall and Agile delivery
	Experience delivering a variety of projects, for example, Business Change, IT/Technology, Innovation, Procurement and Commercial Contracts
Experience developing and mentoring professional project managers


	
Skills and Abilities

	Able to manage projects & programmes
Able to understand and enable others to understand  Project Management principles, tools and techniques
Able to engage with, influence, facilitate and communicate effectively with people at every level
Able to facilitate and produce effective project schedules
Classic Project management competencies to a high level, including:
· Critical thinking & problem solving
· Planning & organisation
· Decision-making
· Communications & report writing
· Influencing & leading
· Delegation
· Team work
· Negotiation
· Conflict management
· Adaptability & resilience
· Stress tolerance

Analytical & Reporting Skills
Methodical & Organised
Skilled using MS Office, including MS Project or equivalent tool

	Skilled using MS Project Web App / Project Online / Project for the Web
Skilled with other Portfolio Management and Risk Management tools
Skilled at facilitating problem solving and innovation

	Other
	Able to travel to suppliers, customers, other governmental organisations and attend professional network events in the UK and overseas
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