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  Job Title:		Project Manager 
 Department:	Environment Programme
 Reports to:		Programme Lead - Coal
Direct Reports:	Up to one
Grade:	CA5

Main purpose of the job

Reporting to the Programme Lead, the Project Manager will be responsible for managing projects identified within the Environment and Salinity programmes with the focus on the joint Borehole Programme. 

· This position will lead on streamlining our current borehole delivery processes, from technical optioneering through to delivery and property arrangements. The position will lead on ensuring effective governance is in place and a deliverable forward programme.

· This position will involve working across delivery teams to progress projects from identification, feasibility, concept, through detailed design to subsequent construction and commissioning with an overarching responsibility for the development and day to day management of the programme reporting progress to at the Programme Board.

· Develop and manage individual project programmes, risk register, budgets and contracts.

· Work collaboratively with technical teams to ensure project scopes are fit for purpose and will deliver the outcomes or data required, in line with any permitting or licensing agreements and ensuring appropriate documentation for delivery is in place prior to commencing delivery.

· Use skills to lead and manage multi-disciplinary specialists to deliver projects at pace to agreed timescales whilst ensuring cost saving initiatives, safety, innovation, collaboration and openness are considered.

· To act as project manager to safely deliver sustainable solutions to mine water interventions as they are required.

Responsibilities
Project management 

· To commission and project manage scoping, feasibility investigations to deliver the specification for a design and build contract to enable schemes to be implemented to assist prevention and reduction mine water pollution. 

· To support the set up of a dedicated procurement framework for delivering surveys, boreholes and pumping test projects.

· To commission and lead other work streams e.g. complex project long term planning, delivery process development, research and development as required.

· To be responsible for the project budget from inception through to operation and project close for contracts, ensuring projects have agreed objectives and milestones and that they are managed to time and to cost.

· To monitor actual and financial progress of each project and advise the Programme Lead of any significant variances. Raising requisitions ahead of delivery, ensuring procurement process is followed and costs are tracked.

· To develop, maintain and manage project programmes to effectively delivery projects, advising managers of change through the project. Planning internal resource through the project programmes.

· Manage supplier contracts, primarily NEC PSC and ECC contracts to ensure the supply chain deliver to the agreed quality, time and budget. Escalating any performance or safety issues to managers.

· Promote “best practice” through learning from completed schemes and industry development. Including working with the Project Management Office to develop and amend standards and guidance.

· To ensure effective communication with managers on allocated projects to ensure issues are identified and resolved to ensure smooth transition into design and build, and thereafter into operation.

· To commission services of consultants and contractors to ensure scheme progress and then manage and hold accountable for delivery. Performance management including KPI’s.

· To engage and work with other internal teams with the Authority to define project objectives and outcomes and seek input from these teams throughout the project.

· To challenge designs, behaviours, concepts and reports.

· To liaise with relevant third parties/stakeholders including local authorities, regulators, landowners and members of the public.

· To support the preparation of Business Cases for projects and programme.

· Prepare and present reports on progress and outcomes of projects including monthly reports, financial management, board papers, MP letters and stakeholder letters. 

· To mentor and coach less experienced members of staff.

General 

· To act in accordance with the behaviours and values of the organisation.

· To manage your own performance to be accountable for meeting individual, team and corporate objectives.

· To act in accordance with the Scheme of Delegation and ensure propriety and regularity in the handling of public funds.

· To comply with and contribute to the improvement of operational and team processes and procedures.

· To assist with the preparation and execution of the team’s objectives, budgets and financial records.

· To identify opportunities and implement change leading to team development, system improvement and good value for money.

· To maintain and develop positive stakeholder relationships in order to promote the Authority and assist it to meet its objectives.

· To support research and development projects.

· To ensure that the Authority’s statutory responsibilities are effectively discharged.

· To carry out any further reasonable requests from your line manager.

· To proactively work within the relevant delivery team to promote team working, collaboration and well-being.


Competencies										Level
	
	

	Seeing the bigger picture - has an in-depth understanding and knowledge of how the role fits with and supports The Mining Remediation Authority’s business priorities

	4

	Changing and improving - responsive, innovative and seek out opportunities for continuous improvement

	4

	Making effective decisions - objective; uses sound judgement, evidence and knowledge to provide accurate, expert and professional advice in a timely manner

	4

	Leading and communicating - leads from the front and communicates with clarity, conviction and enthusiasm

	5

	Collaborating and partnering - creates and maintains positive, professional and trusting working relationships with a wide range of people, within and outside The Mining Remediation Authority, to achieve results

	5

	Building capability for all - has a strong focus on continuous learning for self, others and the organisation

	4

	Achieving commercial outcomes - has a commercial, financial and sustainable mind-set to ensure all products and services deliver added value and stimulate growth

	4

	Delivering good value for money - achieves a good mix of quality and effectiveness for minimal cost and to improve return on investment

	5

	Managing a quality service - plans, organises and manages their time and activities to deliver a high-quality customer experience

	4

	Delivering at pace - delivers timely performance, with energy, and taking responsibility and accountability for high-quality outcomes
	5
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Person specification 

	
Job Title:  Project Manager 

Section/Department:  Environment Programme   


	

	
Essential

	
Desirable

	
Qualifications and Training

	· No minimum qualification set if candidate can demonstrate relevant experience as required in the role

· Desire to continue to learn and develop professionally
	· Degree or equivalent in relevant topic or Project Management qualification (e.g. APM, PRINCE2)

· Membership of a recognised professional body (APM or similar).

· SMSTS or other Health and Safety Management qualification


	
Experience and Knowledge

	· Experience in the Project Management of the development and 
delivery of civil engineering projects including scoping and delivering boreholes and pumping tests or similar work

· Experience in developing clear scopes of work for project and programme activities

· Experience in collaborating with others to create new or improve current processes and ways of working

· Experience of managing projects through various governance routes

· Experience of managing conditions of contract

· Knowledge of HASAW Act 1974 and CDM Regulations 2015

· Experience of dealing with contractors, technical experts, members of the public, MPs
	· Experience of delivering significant civil engineering projects

· Experience of delivering water treatment schemes or linear pipeline infrastructure

· Experience of managing the NEC family of contracts

	
Abilities and Skills

	· Project Management
· Presentation skills
· Collaboration and communication skills
· Report writing skills
· Negotiation skills
· Supervisory skills
· Financial monitoring and control
· Working to tight deadlines
	· The ability to manage others and build relationships with external stakeholders. 


	Other
	· Field Visits
· Occasional overnight stays
· Reasonable travel
· Use of PPE
	· Full UK driving licence
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